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Architect 

Contractor

Lender

Subcontractors

Regulatory Commission

Owner

Francise Utilities

Unions

Politicians – Tariffs
Safety Managers
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DATA!

How can we predict a 
Plausible Outcome? 
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Predict the Plausible Outcome?

The Data Centric Approach to Project Controls 

• Establish controls to collect relevant field events and resources 

• Build dashboards that are useful for the end user by persona

• Support collaboration and objectivity 

• Utilize, don’t weaponize, the data to influence daily decisions & 

course corrections

• Understand Data Integrity – Standard Error

• Embrace the Ai revolution – How does it work? 
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Our Core Data Solution 

• Standardize Framework for Measurable Benchmarking             
Takt Planning and Flow across the entire project

• Drive Accountability & Worker engagement (surveys 
/ self-reporting)

• Lean Thinking – Waste Reduction, Objective Shared 
Data and Trade Collaboration (win / win value 

proposition)

• High level of Data Integrity utilizing 

Biometrics (Biological and *Behavioral)

*Behavioral biometrics is the field of study related to the measure of uniquely identifying and 
measurable patterns in human activities.
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How Can Construction Data be Leveraged

Schedule

DATA

Site Security / Docs.

Project Delays – TIA

WBS – Labor  Hrs. / Costs

OCIP / CCIP 

Cash Flow

Change Management

Quality Control

GMP

Lump 
Sum

Cost 
Plus

IPD

Design 
Build

Constraint Management

Trade Default

Labor Compliance

PLA / CBA 

Safety Programs

Pay Application Review

Recovery Plans
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How to Use Data for Labor Issues and Impacts 

Audit / Claims

Labor Shortage
 

Quality Control

Constraints / Schedule Recovery

Safety Hazards 

Labor Compliance Requirements 

Does the Company even Exist? 
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How to Use Data for Labor Issues and Impacts 

Audit / Claims

Labor Shortage
 

Quality Control

Constraints / Schedule Recovery

Safety Hazards 

Does the Company even Exist? 

Audit and Claims: 

- Verifying hours to pay applications

- Verifying billing rates vs. Classifications

- Reviewing Certified Payroll 

- Does that employee even exist

- TIA – Time Impact Analysis
Labor Compliance Requirements 
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How to Use Data for Labor Issues and Impacts 

Audit / Claims

Labor Shortage

Quality Control

Constraints / Schedule Recovery

Safety Hazards 

Does the Company even Exist? 

Labor Shortage:
 
- The industry needs over 350,000 new workers in 2026

- 40% of skilled workers will retire by 2031

- Immigrants make up over 26% of the Construction Workforce

- Mission Critical and Advance Manufacturing Projects

    How do you know? 

Labor Compliance Requirements 
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How to Use Data for Labor Issues and Impacts 

Audit / Claims

Labor Shortage
 

Quality Control

Constraints / Schedule Recovery

Safety Hazards 

Labor Compliance Requirements 

Quality Control:
 
- Because of labor shortages & Misson Critical / Advance Man.

- Do I have the right crew dynamics

- Do I have the skilled supervision needed

What is the result? 

- Rework – Who pays how do you monetize? 

- Delays – Who pays how do you monetize? 

- Poor Product – Who pays how to you monetize?  Does the Company even Exist? 
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How to Use Data for Labor Issues and Impacts 

Audit / Claims

Labor Shortage
 

Quality Control

Constraints / Schedule Recovery

Safety Hazards 

Labor Compliance Requirements 

Constraints / Schedule Recovery:
 
- Looking forward – Icebergs Ahead! 

- Critical Path Activities – Slipping? 

- Overtime vs. Safety Hazards vs. Productivity 

- Supplemental Forces

What is the result? 

- Rework – Who pays how do you monetize? 

- Delays – Who pays how do you monetize? 

- Poor Product – Who pays how to you monetize?  

Does the Company even Exist? 
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How to Use Data for Labor Issues and Impacts 

Audit / Claims

Labor Shortage
 

Quality Control

Constraints / Schedule Recovery

Safety Hazards 

Labor Compliance Requirements 

Safety Hazards:
 
- Do you know your on-site risk

- How is risk evaluated 

- What if you had data to support loss rates like NCCI / WC

- Prolonged Overtime - Fatigue 

What is the result? 

- Predictive Data of high loss potential 

Does the Company even Exist? 
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How to Use Data for Labor Issues and Impacts 

Audit / Claims

Labor Shortage
 

Quality Control

Constraints / Schedule Recovery

Safety Hazards 

Labor Compliance Requirements 

Labor Compliance Requirements:
 
- Tax Incentive Plans

- Davis Bacon Act.

- PLA’s – Project Labor Agreement 

- CBA’s – Collective Bargaining Agreements

How is this being tracked currently on your project? 

Does the Company even Exist? 
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How to Use Data for Labor Issues and Impacts 

Audit / Claims

Labor Shortage
 

Quality Control

Constraints / Schedule Recovery

Safety Hazards 

Labor Compliance Requirements 

Does the Company even Exist:
 
- Do you know who is on your site? 

- OCIP / CCIP Enrollment

- Is it an actual Company?

Does the Company even Exist? 
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SiteTraxx: Ai Powered Workforce Intelligence

The Platform
SiteTraxx provides independent, real-time 
verification of construction workforce activity 
through AI-powered badging and biometric access 
control.

Every worker. Every entry. Every hour. Automatically 
captured and validated.

• Biometric worker identification
• Real-time headcount dashboards
• Automated hours tracking
• Safety credential verification
• NDAA Section 889 compliant

Core Capabilities

Live Project Snapshot
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“Control” a Winning Environment!

Let’s Play 

some Poker! 

Chris Wolbrink, President and Co- Founder 

SITETRAXX
Chris.Wolbrink@sitetraxx.com

Office: 866-985-8504
Mobile: 214-632-2224
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