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Meet the Crew
Time Ain’t on Your Side:  
 The World of Delays
The Magic Word: FRAUD



Brad Sargent
CPA/ABV/CFF, CFE, CFS, CCA, CIRA, CRFAC, FABFA

Brad is the Founder and Managing Member of The Sargent Consulting 
Group. Brad assesses clients' challenges and identifies solutions 
quickly and cost-effectively. Brad focuses clients on "defining a win" 
in every situation and working towards that goal. Those wins have 
ranged from $100m+ judgments in federal court to reduced jail time 
for criminal convictions. 

Brad's candor and competency creates enduring relationships with 
clients. He is frequently sought at times of great crisis, when a truly 
trusted advisor can make the most impact. Brad loves distilling 
complicated financial information into a compelling, simple story; he 
has been recognized as an expert witness in multiple venues and is a 
highly sought guest lecturer and speaker. Brad has created a firm 
culture that treats every matter the same regardless of size, does not 
take itself too seriously (the work is serious enough) and looks to 
laugh out loud every day.



Jim Spencer
MBA, CFE, CVA, CCA, CIRA

Jim is a Director at The Sargent Consulting Group. Jim is 
integral in securing many of the firm’s largest wins in industries 
as diverse as Automotive, Construction, Family Law, 
Healthcare, Logistics, Manufacturing, Real Estate and Utilities. 
He uses his strong background in finance to lead business 
valuations and damage calculations. Jim is a trusted advisor to 
trial attorneys and in-house counsel from pre-litigation fact 
finding to expert testimony

Jim also has extensive experience in consumer electronics 
which helps keep SCG's technology cutting edge and the firm 
fully informed about advancements in eDiscovery and 
Computer Forensics. When not solving complicated problems, 
Jim loves to spend time vacationing with his family, playing with 
his young son or catching a ball game at Wrigley Field.



Josh D. Apel, Esq.
Miller Johnson Attorneys

With an unwavering commitment to delivering exceptional legal 
representation, Josh Apel stands out as a distinguished 
commercial litigator. With a deep understanding of business 
law, impeccable legal writing skills, significant experience 
taking and defending depositions, and a remarkable track 
record preparing for and executing at trial, Josh is renowned for 
his ability to navigate complex legal challenges and achieve 
favorable outcomes for his clients. Josh brings a unique blend 
of strategic thinking, persuasive advocacy, and steadfast 
dedication to every case he handles. He has experience 
crafting paths to success in state and federal trial courts, 
appellate courts, and domestic and international arbitration 
tribunals.
Before entering private practice, Josh served as in-house 
counsel for the country’s largest title insurance company where 
he managed litigation involving title, escrow, and related real 
estate issues.



DISPUTES ARE REAL
How to:

•See a Fight Coming
•Protect Yourself
•WIN 





Various 
Causes of 

DELAYS

• Acts of God
• Work Stoppage
• Civil Unrest
• Supply Chain 



DELAYS:
Acts of God
(Force Majeure)



DELAYS:
Work Stoppage



DELAYS:
Civil Unrest



DELAYS:
Supply 
Chain



DELAYS:
Economic Damages
(and now a bit of 
legalese…)



The Magic Word:
FRAUD

FRAUD DEFINED

Intentional
Misstatement
Material Fact
Justifiably Relied On
Resulting in DAMAGES



FRAUD:
Understanding the RISKS You Face 

and the OPTIONS You Have



FRAUD:  
Contract 

Provisions
= 

Enhanced
Damages



FRAUD:  
Insurance
Coverage

=
Restricted
Damages
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Contact Us

Brad Sargent
The Sargent Consulting Group, LLC

BSargent@SCGForensics.com

(708)390-7445 O

Josh Apel
Miller Johnson

ApelJ@MillerJohnson.com

(313)672-6926 O

Jim Spencer
The Sargent Consulting Group, LLC

JSpencer@SCGForensics.com

(708)390-7400 O
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