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 Paul Pettit, VP Performance Improvement
 Revenew International LLC
 Over 34 years of progressive roles within industry and 

professional services
 Project Management Professional (PMP), 

Construction Controls Professional (CCP), Certified 
Construction Auditor (CCA), Certified Internal Auditor 
(CIA), Certified in Risk Management Assurance 
(CRMA) and Certified Professional EH&S Auditor 
(CPEA)

Speaker Background
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Attendee Benefits

 Hear about the differences between Cost Analysts and 
Cost Auditors

 Learn about the benefits and value created from Real-
time Audits

 Discuss how Real-time Audits generate more value 
than Retrospective Audits

 Hear about the Triple ROI and how it can create value 
at the beginning, middle and end of a project
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Cost Analysts vs Cost Auditors

 Cost Analysts focus on budgets and cost incurred to 
date

 Cost Analysts report on cost projections, forecasts and 
remaining budgets

 Cost Analysts ensure PO budgets are not exceeded
 Cost Auditors audit invoiced cost
 Cost Auditors ensure contract compliance
 Cost Auditors validate discrepancies
 Cost Auditors recover cost overbillings/over payments



Retrospective Audits vs. Real-time Audits
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Retrospective Audits

 Retrospective audits are typically done near the end or 
after a project is complete

 Many projects are not audited at all
 Retrospective audits can typically go back a few years
 Retainage is sometimes already released before an 

audit can commence
 Findings are often negotiated down
 CM/GC and subs may not cooperate
 Additional costs may be waiting above the GMP
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Real-time Audits

 Real-time Audits can be done at the beginning or 
during construction

 Real-time Audits can have several ROIs
 ROI #1: Real-time Savings
 ROI #2: Retrospective Savings
 ROI #3: Prospective Savings

 Real-time Audits can drive changes
 Contract Compliance
 Contractor billing practices
 Clarification/Interpretation of terms
 Reduction in errors



Case Study
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Case Study

 Large, Multiyear, Complex Construction Project 6 
months into construction of a 24-month schedule
 ROI #1

 Sampled most recent unpaid payment applications
 Errors found in labor rates, job classifications, material markups
 Validated $155,000 in overcharges before payment applications were 

paid

 ROI #2
 Audited all prior payment applications and found similar errors
 Validated $1.1M in overcharges paid by client
 Obtained credit memo from the CM for the validated overcharges
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Case Study - continued

 ROI #3
 Client issued an amendment to the contract to clarify terms and 

conditions around rates, classifications and markups
 Contractor corrected billing practices and reduced calculation errors in 

their payment application support
 Prospective savings of $3.5M forecasted for the remaining 18 months of 

the project
 Implemented Real-time payment application reviews to ensure 

compliance
 Significantly reduced overbillings through the remaining duration of the 

project

 Best Practices
 Start Real-time Audits early
 Reduce Retrospective Audits, if possible
 Track and report ROI
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Conclusion and Takeaways

 Cost Analysts are not Cost Auditors
 Real-time Audits create value
 Real-time Audits generate more value than 

Retrospective Audits
 Create value at the beginning, middle and end of a 

project
 Track and report ROI
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Questions & Answers



Thank you! 

Paul Pettit
713.302.4202 or ppettit@revenew.com

mailto:ppettit@revenew.com
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