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Owner and- Contractor Controlled
Insurance Programs (OCIP/CCIP)
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Construction Wrap up Insurances
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Why? Controlling company gets volume discount

OCIP; Owner Controlled Insurance Program

CCIP: Contractor Controlled Insurance Program
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How often do you encounter OCIP/CCIP?:

a. Never
Less than 50% of Projects

50/50
More than 50% of projects

. Always
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What is included in an OCIP/CCIP. .
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Description Included Basis of Costs
CM/GC - % of Revenue

General Liability AIGEE Subs may be % of Revenue or % of

Labor

% of Revenue
Actual Cost is Fixed

Workers Compensation 50/50 Variable by function

Excess Liability Always

Professional Liability

Auto Not Typical
Pollution

% of Revenue
Actual Cost is usually fixed per year

Other Insurance types Never
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Description

Contractor/CM/GC

Ml 1<t Tier Subcontractors
Multilevel Subcontracts
Vendors/Suppliers

Depends on the Policy
Possibly for onsite only

Not
Covered
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. [ Type

Gross Bid

Execution

Add or Credit for an
option of OCIP/
CCIP
(RECOMMENDED)

Bids are submitted
with the OCIP/CCIP
adjustment
factored

Pro

More
Transparent
Value of the
credit is
known

Less
evaluation
required

Con

Added administration cost to verify add or credit
Care must be taken to verify that all credits are actually taken.
Even after credits are taken, subs may still add insurance to CO's.

Less or not Transparent

Value of the reduction/savings is speculated

Low bid sub is likely to be the sub assuming the least labor and
therefore the least labor related insurance bid credit.

Project may often be subsidizing a labor cost underbid.

Risk of sub including insurance cost at normal rates in CO's.
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Credit for an option of More Transparent « Possibility that the credit offered is insufficient.
8l OCIP/CCIP Value of the savings + Care must be taken to verify that all credits are actually taken. 0
W (RECOMMENDED) Is known « Even after credits are taken, subs may add insurance to CO’s. 0

More Transparent Effective bid credit may not reflect the real risk transfer, !
Value of the savings especially if labor is underestimated. :
is known Even after contract is awarded, subs may add insurance to CO’s. il

Addition for an option
of Adding OCIP/CCIP

Less or not Transparent !
Value of the reduction/savings is speculated 0
Less evaluation Low bid sub is likely to be the sub assuming the least labor and
required therefore the least labor related insurance bid credit.
Project may often be subsidizing a labor cost underbid.
Risk of sub including insurance cost at normal rates in CO's.

¥

Bids are submitted
with the OCP/CCIP
adjustment factored
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Credit for an option of More Transparent « Possibility that the credit offered is insufficient.
8l OCIP/CCIP Value of the savings + Care must be taken to verify that all credits are actually taken. 0
W (RECOMMENDED) Is known « Even after credits are taken, subs may add insurance to CO’s. 0

More Transparent Effective bid credit may not reflect the real risk transfer, !
Value of the savings especially if labor is underestimated. :
is known Even after contract is awarded, subs may add insurance to CO’s. il

Addition for an option
of Adding OCIP/CCIP

Less or not Transparent !
Value of the reduction/savings is speculated 0
Less evaluation Low bid sub is likely to be the sub assuming the least labor and
required therefore the least labor related insurance bid credit.
Project may often be subsidizing a labor cost underbid.
Risk of sub including insurance cost at normal rates in CO's.

¥

Bids are submitted
with the OCP/CCIP
adjustment factored
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TRUE OR FALSE

CCIP/OCIP will always result in a lower bid
price from each participating subcontractor.




Areas of Focus at the Subcontract Level

Ej | s1sADf seé¢ Vgl U] DEF Vivarkgd [ | D[ ¢| Re ¥
Compliance
Verification that credit has been provided
Verification of Coverages
Support for any Differences in Coverage costs
Subcontract is clear on coverage
Subcontract addresses deductibles

Analysis
Credit is In the correct magnitude for GL
Credit is In the correct magnitude for
WC for the specific craft
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Example rates for select trades

Loc | Code Rate
No. Class Description Per $100 of |
F{emuneratlﬂn 9812 PREMIUM FOR INCREASED COV TWO LIMITS 0.0280
002 5190  ELECTRICAL WIRING - WITHIN BUILDINGS 1.46 ﬁ 9898  EXPERIENCE MODIFICATION FACTOR 0.5300
002 5437  CARPENTRY - INSTALLATION CABINET WORK, INTERIOR TRIM. 4.21 ~ 9887  SCHEDULE RATING CREDIT FACTOR 0.9500
FINISHED WOODEN FLOORING 9880  SAFE WORKPLACE CREDIT 0.9000
002 5445  WALLBOARD INSTALLATION 3.17 STANDARD PREMIUM
002 5462  GLAZIER - AWAY FROM SHOP 3.16 FRCHM T S080a0eIR
: 9115 WAIVER OF SUBROGATION 0.0200
002 5606 CONTRACTOR - EXECUTIVE SUPERVISOR OR CONSTRUCTION 0.79 | e A
SUPERVISOR
002 8810  CLERICAL OFFICE EMPLOYEES 0.09

002 8521  HOUSE FURNISHINGS INSTALLATION NOC 1.91

Rates can vary based on:
A Company

A Carrier
A State

A Function
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SUBCONTRACTOR LABOR WORKSHEET

Subcontractor

Trade
Rate Periods

TAXABLE WAGES

Base wage rate per hour
Taxable vacation/holiday
TOTAL TAXABLE WGES

TAXES & INSURANCE

Social Security

Medicare

Federal Unemployment Tax*
State Unemployment Tax*
TOTAL TAXES

*See worksheet

INSURANCE

Workers Compensation Insurance
GLI
TOTAL INSURANCE

FRINGE BENEFITS (DESCRIPTE EACH)

Concrete Classification Journeyman
1/1/2022 Through 12/31/2022
% (if Applicé Limit REGULAR OVERTIME DOUBLE TIM
1.50 2.00
$ 57.35 [$ 86.03 [$ 114.70
8% $ 459 |$ 6.88 [$ 9.18
$ 61.94 ($ 9291 |$ 123.88
6.20% 147,000 ($ 3.84 [$ 5.76 |$ 6.08
1.45% $ 0.90 |$ 135 ($ 1.80
0.60% 7,000 |$ 0.029 | $ 0.029 | $ 0.029
2.80% 9,500 |$ 0.92 |$ 0.92 [$ 0.92
$ 5.69 [$ 8.06 |$ 8.82
1.12% $ 0.69 |$ 0.69 [$ 0.69

0.50%

Health and Welfare

Pension

Apprentice/Education Fund

401 Annuity

EIWP

TOTAL FRINGE BENEFITS

TOTAL LABOR COSTS
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Review labor rates to veri
that they do not incluc
any GLI or WC th:
covered by the OCIP/C(
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Polling Question 3

TRUE OR FALSE

Workers Compensation Insurance is always
unique to the type of labor craft being

performed by the specific contractor (or
subcontractor).
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/// 5 fnmm
i L
Used to und_grstand the magnltude of co ts f(zs/r /a construction prOJect R
e— T - i iﬁéﬂﬁ%/ e o e T P 5 | T % e
Sub Excess Insurance o .
Labor Worker Comp Sub GL Liability costs that lm
may 8
transferto GamB
- Labor without the Total l=*:
DESCRIPTION VALUE Avg % Burden Avg % _Calculation 1.3% 0.3% OCIP/CCIF Insurance ! -;E

Direct Cost of Work 86,000,000 20%) 17,200,000  5.0%| 860,000 223,600 51,600/ 1,083,600 1,135,200 5@
j GR/GC 9,600,000 30%) 2,880,000 2.0% 57,600 | 57,600 57,600}

Bfcver | os000d | [ | 250,000 -",—;u. |
!'51 000 | [ | | 100000488
Othernsurances | 50000 | | | | | 50,000 "8

flll'lll 400000 | | | _-_
e _-__ | 917,600 473,600 o
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ApprOX|mat|on of % Cost ire=a’
Covered by OCCIP/CCIPEE %

TOTAL

560 000 223600 1083600  11% |

i 57,600 | 250,000 307,600 _____ 03% |
 |||]|“ 917,600 473600 1391200 14% |
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$100M example:

A Incurs $1.6 in total insurances

A $1.4M may be reduced by transferring to OCIP/CCIP

A The CM and subs cannot reduce their bids by remaining insurance costs that cannot be
avoided

The OCIP pays off if the premium plus administrative costs is significantly less than the
reduction ($1.4M in the example)

The CCIP pays off the net value* charged by the CM to the owner is significantly less than
the reduction ($1.4M in the example)

*net value = premium plus CM cost to administer the program and other CM job costs for added safety
and health staff




