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Why? Controlling company gets volume discount

OCIP: Owner Controlled Insurance Program
CCIP: Contractor Controlled Insurance Program

Difference is in who owns the Risk

Construction Wrap up Insurances



How often do you encounter OCIP/CCIP?:

a. Never

b. Less than 50% of Projects

c. 50/50

d. More than 50% of projects

e. Always

Polling Question 1













Polling Question 2

TRUE OR FALSE

CCIP/OCIP will always result in a lower bid 

price from each participating subcontractor.



Areas of Focus at the Subcontract Level

ĚǰɭșȊșǢǅʃșɇȼṽɇȊṽǰǅǢȓṽíʋǡǢɇȼʃɭǅǢʃɇɭṜɵṽ
Compliance

Verification that credit has been provided
Verification of Coverages
Support for any Differences in Coverage costs
Subcontract is clear on coverage
Subcontract addresses deductibles 

Analysis
Credit is in the correct magnitude for GL 
Credit is in the correct magnitude for 
WC for the specific craft



Rates can vary based on:
Å Company
Å Carrier
Å State
Å Function

Example Multipliers 
to Add

ěɇɭȭǰɭṜɵṽ;ɇȺɪǰȼɵǅʃșɇȼ
Example rates for select trades  



Review labor rates to verify 
that they do not include 

any GLI or WC that is 
covered by the OCIP/CCIP

rɵṽěɇɭȭǰɭṜɵṽ;ɇȺɪṽșȼṽʃȓǰṽ¨ǅǡɇɭḲ
SUBCONTRACTOR LABOR WORKSHEET

Subcontractor

Trade Classification

Rate Periods Through

TAXABLE WAGES % (if Applicable)Limit REGULAR OVERTIME DOUBLE TIME

1.50             2.00               

Base wage rate per hour $ 57.35         $ 86.03           $ 114.70           

Taxable vacation/holiday 8% $ 4.59           $ 6.88             $ 9.18               

TOTAL TAXABLE WGES $ 61.94         $ 92.91           $ 123.88           

TAXES & INSURANCE

Social Security 6.20% 147,000      $ 3.84           $ 5.76             $ 6.08               

Medicare 1.45% $ 0.90           $ 1.35             $ 1.80               

Federal Unemployment Tax* 0.60% 7,000          $ 0.029         $ 0.029           $ 0.029             

State Unemployment Tax* 2.80% 9,500          $ 0.92           $ 0.92             $ 0.92               

TOTAL TAXES $ 5.69           $ 8.06             $ 8.82               

*See worksheet

INSURANCE

Workers Compensation Insurance 1.12% $ 0.69           $ 0.69             $ 0.69               

GLI 0.50% $ 0.31           $ 0.46             $ 0.62               

TOTAL INSURANCE $ 1.00           $ 1.15             $ 1.31               

FRINGE BENEFITS (DESCRIPTE EACH)

Health and Welfare $ 16.03         $ 16.03           $ 16.03             

Pension $ 10.71         $ 10.71           $ 10.71             

Apprentice/Education Fund $ 0.65           $ 0.65             $ 0.65               

401 Annuity $ 9.50           $ 9.50             $ 9.50               

EIWP $ 0.60           $ 0.60             $ 0.60               

25 TOTAL FRINGE BENEFITS $ 37.49         $ 37.49           $ 37.49             

TOTAL LABOR COSTS $ 106.11       $ 139.61         $ 171.50           
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1/1/2022 12/31/2022



TRUE OR FALSE

Workers Compensation Insurance is always 

unique to the type of labor craft being 

performed by the specific contractor (or 

subcontractor).

Polling Question 3



DESCRIPTION VALUE

Labor Worker Comp Sub GL
Sub Excess

Liability
Insurance 
costs that 

may  
transfer to

the
OCIP/CCIP

Total 
InsuranceAvg %

Labor without 
Burden Avg % Calculation 1.3% 0.3%

Direct Cost of Work 86,000,000 20% 17,200,000 5.0% 860,000 223,600 51,600 1,083,600 1,135,200
GR/GC 9,600,000 30% 2,880,000 2.0% 57,600 57,600 57,600
CM GL 250,000 250,000 250,000 250,000
CM Excess Liability 100,000 100,000
Other Insurances 50,000 50,000
CM Fee 4,000,000 -
TOTAL 100,000,000 917,600 473,600 51,600 1,391,200 1,592,800

WC GL TOTAL
Approximation of % Cost 
Covered by OCCIP/CCIP

SUB 860,000 223,600 1,083,600 1.1%

CM 57,600 250,000 307,600 0.3%
TOTAL 917,600 473,600 1,391,200 1.4%

Summary

Example Total Project Calculation
Used to understand the magnitude of costs for a construction project



OCIP/CCIP Cost Analysis 
$100M example:
Å Incurs $1.6 in total insurances
Å $1.4M may be reduced by transferring to OCIP/CCIP
Å The CM and subs cannot reduce their bids by remaining insurance costs that cannot be 

avoided

The OCIP  pays off if the premium plus administrative costs is significantly less than the 
reduction ($1.4M in the example)

The CCIP  pays off the net value* charged by the CM to the owner is significantly less than 
the reduction ($1.4M in the example) 

*net value = premium plus CM cost to administer the program and other CM job costs for added safety 
and health staff


