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 Paul Pettit, VP Performance Improvement

 Revenew International LLC

 Over 30 years of progressive roles within industry 
and professional services

 Construction Controls Professional (CCP), Certified 
Construction Auditor (CCA), Project Management 
Professional (PMP), Certified Internal Auditor (CIA), 
Certified in Risk Management Assurance (CRMA) and 
Certified Professional EH&S Auditor (CPEA)

Speaker Background
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Learning Objectives

 Learn about Cost Plus Contracts and what it takes to 
save cost by using these contracts.

 What are good internal controls and how will they be 
needed in managing and monitoring cost plus 
contracts.

 Discuss what happens when good internal controls 
are not used with these contracts.

 Hear about findings that occur when these contracts 
are not properly monitored and managed.
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Cost Plus Contracts – CM as Constructor with GMP
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Cost Plus Contracts – CM as Constructor without GMP
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Cost Plus Contracts – General Conditions
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Cost Plus Contracts – Friend or Foe

 Basis of payment is the Cost of the Work Plus a Fee
 Areas to monitor

 General Conditions
 Labor

 Equipment 

 Materials

 Insurance

 Subcontractors

 Change Orders
 Labor

 Equipment

 Materials

 Subcontractors

 GMP Subcontractors
 Labor

 Equipment

 Materials

 Insurance

 Third Party Services
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Labor – What is Cost?

 Labor (Payroll vs. Invoice vs. Contract)
 Rates (Hourly, Daily, Monthly)

 Job Classification

 Exempt / Non-exempt

 Taxes (FICA, FUTA, SUTA)

 Vacation

 Sick days

 Holidays

 Weekends

 Overtime

 Double Time

 On / off Duty Time
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Labor Burden – What Is In It?

 Labor Burden
 Taxes

 Insurance

 Medical / Dental

 Pension / 401K

 Vacation days

 Sick days

 Holidays

 Training

 Vehicles

 Phones

 Other (bonus, safety, etc.)
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General Conditions – In or Out?
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General Conditions – In or Out?
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General Conditions – In or Out?



© 2023 Revenew International, LLC. All Rights Reserved. Proprietary and Confidential31

Cost Plus Contracts – Good Internal Controls

 Managing and Monitoring
 CM/GC

 Owner

 Owner’s Rep

 Auditor

 Audit Rights and Access to Books & Records

 Data Mining and Analytics
 Contract Data (rate sheets)

 Invoice Data (labor, equipment, material, subs, expenses)

 Job Cost Data (project G/L)

 Payroll Data (rates, job class, hours, burden)
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Conclusion and Takeaways

 Cost Plus Contracts can be friend or foe.

 Good internal controls are needed in managing and 
monitoring cost plus contracts.

 Bad things happen when good internal controls are 
not used with these contracts.

 Issues and findings often occur when these contracts 
are not properly monitored and managed.



Thank you! 

Paul Pettit
713.302.4202 or ppettit@revenew.com

mailto:ppettit@revenew.com
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