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Speaker Background

Paul Pettit, VP Performance Improvement

= Revenew International LLC

= Qver 30 years of progressive roles within indus
and professional services

= Construction Controls Professional (CCP), Certif
Construction Auditor (CCA), Project Management
Professional (PMP), Certified Internal Auditor (
Certified in Risk Management Assurance (CRMA
Certified Professional EH&S Auditor (CPEA)
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Learning Objectives

Learn about Cost Plus Contracts and what it
save cost by using these contracts.

= What are good internal controls and how will t
needed in managing and monitoring cost plus
contracts.

= Discuss what happens when good internal control
are not used with these contracts.

= Hear about findings that occur when these contra
are not properly monitored and managed.
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Cost Plus Contracts — CM as Constructor with GMP

@AIA Document A133® - 2019

Standard Form of Agreement Between Owner and Construction Manager as
Constructor where the basis of payment is the Cost of the Work Plus a Fee with a
Guaranteed Maximum Price

AGREEMENT made as of the day of in the year
(In words, indicate day, month, and year.)

BETWEEN the Owner:
(Name, legal status, address, and other information)

01™-2017,
of the

e. Do not use with other
general conditions unless this
document is modified.

and the Construction Manager:
(Name, legal status, address, and other information)

for the following Project:
(Name, location, and detailed description)

The Architect:
(Name, legal

The Owner and Construction Manager agree as follows.

AIA Document A133 — 2019. Copyright © 1991, 2003, 2009, and 2019. Al rights reserved. “The American Institute of Architects,” “American Institute of
Architects,” *AlA,” the AIA logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. To report copyright violations, e-mail 1
docinfo@aiacontracts.com.
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Cost Plus Contracts — CM as Constructor without GMP

g@AIA Document A134® - 2019

Standard Form of Agreement Between Owner and Construction Manager as
Constructor where the basis of payment is the Cost of the Work Plus a Fee without a
Guaranteed Maximum Price

AGREEMENT made as of the day of in the year
(In words, indicate day, month, and year.)

BETWEEN the Owner:
(Name, legal status, address, and other information)

01™-2017,
's of the

in this document by

. Do not use with other
general conditions unless this
document is modified.

and the Construction Manager:
(Name, legal status, address, and other information)

for the following Project:
(Name, location, and detailed description)

The Architect:
(Name, legal s

The Owner and Construction Manager agree as follows

AIA Document A134 — 2019. Copyright © 1994, 2003, 2009, and 2019 Al rights reserved. “The American Institute of Architects,” “American Institute
of Architects,” “AlA,” the AIA logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. To report copyright 1
violations, e-mail docinfo@aiacontracts.com.
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Cost Plus Contracts — General Conditions

: AIA Document A201® - 2017

General Conditions of the Contract for Construction

for the following PROJECT:
(Name and location or address)

THE OWNER: & oo crcollBLs witn
(Name, legal status and address)

n modifying this
cument to include

mentary conditions, see
ment A503™, Guide for
ientary Conditions.

THE ARCHITECT:

(Name, legal status and address) Sup,

TABLE OF ARTICLES

1 GENERAL PROVISIONS
2 OWNER

3 CONTRACTOR

4 ARCHITECT

5 SUBCONTRACTORS

6 CONSTRUCTION BY OWNER

7 CHANGES IN THE WORK

14 TERMINATION OR SUSPENSION OF THE CONTRACT

15 CLAIMS AND DISPUTES

AIA Document A201° — 2017. Copyright © 1911, 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1966, 1970, 1976, 1987, 1997, 2007 and 2017 by
The American Institute of Architects. Al rights reserved. The “American Institute of Architects.” “AIA,” the AIA Logo, “A201.” and “AlA Contract Documents” 1
are registered trademarks and may not be used without permission. To report copyright violations, e-mail copyright@aia.org.
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Cost Plus Contracts — Friend or Foe

= Basis of payment is the Cost of the Work Pl

= Areas to monitor

= General Conditions = GMP Subcontractors
= Labor = Labor
= Equipment = Equipment
= Materials = Materials
= Insurance = |nsurance
= Subcontractors = Third Party Services

= Change Orders
= Labor
= Equipment
= Materials
= Subcontractors
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Labor — What is Cost?

= Labor (Payroll vs. Invoice vs. Contract)

= Rates (Hourly, Daily, Monthly)
= Job Classification

= Exempt / Non-exempt

= Taxes (FICA, FUTA, SUTA)
= Vacation

= Sick days

= Holidays

" Weekends

= Qvertime

* Double Time

* On / off Duty Time

© 2023 Revenew International, LLC. All Rights Reserved. Proprietary and Confidential




Labor Burden — What Is In It?

= Labor Burden
= Taxes
= |nsurance
" Medical / Dental
= Pension / 401K
= Vacation days
= Sick days
= Holidays
= Training
= Vehicles
= Phones
= Qther (bonus, safety, etc.)
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General Conditions — In or Out?
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General Conditions — In or Out?
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General Conditions — In or Out?
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General Conditions — In or Out?
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General Conditions — In or Out?
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General Conditions — In or Out?
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General Conditions — In or Out?

HOSAITAL BED
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General Conditions — In or Out?
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General Conditions — In or Out?
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General Conditions — In or Out?
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General Conditions — In or Out?

.ﬁjm GABARET/& RESTAURANT / PART IRISH PUB & SPORTS PUB / ALL FUN
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General Conditions — In or Out?
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General Conditions — In or Out?
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General Conditions — In or Out?
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General Conditions — In or Out?

The City of New York
Notice of Parking Violation
FOU MLUEST ANSWER WITHM 30 DAYS OF THE DATE OF THIS TICKET

F YOU DO NOT RESPOND, PEMALTIES AND NTEREST WALL BE
ADOED AND YOLUIR VEHICLE MAY BE BOOTED OR TOWED.

Permit Displayed Permil Mumber Type
NS M A

Harme of the Operator, if present. |f nol presant
OWNER OF THE VEHICLE BEARING LICENSE

Plate CD| Exp Date | State | Plate Type
X | o7/28M18 | NY PAS
Make Color Yeor w
HOND BK 2013 405D
WViNE
2HGFB2F500H508328

THE OFERATOR Al TRWER OF THE ABCVE WEHICLE ARE CHARCED 43 FOLLOWT

in Viclation of NYC Traffic Rules, Section &-08(h 10)(1l)

Failure 1o Dsply Muni Rec
DAYSHRS: EXCEPT Su/8A-TP

Fiace of Occumence
Opposite 206 E 11th St

LTV

VG Meter ® Operalional | Umit | Comly| Pg

38 NY | 006
Dste/Time of Offense Date/Time 15t Otaerved
081217 0917 AM MIA
Complainant's Comments: E
By
No Valid Receipt Visible On Dash =0
FINE AMOUNT: § 66.00
Agoncy Cormmand TaxReg#®
TRAFFIC T-101 362543
Compéanan's Hame
JEROME, T
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General Conditions — In or Out?
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General Conditions — In or Out?
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General Conditions — In or Out?

NGINEE
OLUTIONS
STRUCTURAL ENGINEERS
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General Conditions — In or Out?
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THE AS5 LHI CENERAL CONTRACTORS OF AMERICA
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General Conditions — In or Out?
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Cost Plus Contracts — Good Internal Controls

= Managing and Monitoring
= CM/GC
= Owner
= Owner’s Rep
= Auditor

= Audit Rights and Access to Books & Records
= Data Mining and Analytics

= Contract Data (rate sheets)
= Invoice Data (labor, equipment, material, subs, expenses
= Job Cost Data (project G/L)

= Payroll Data (rates, job class, hours, burden)
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Conclusion and Takeaways

Cost Plus Contracts can be friend or foe.

= Good internal controls are needed in managi
monitoring cost plus contracts.

= Bad things happen when good internal controls
not used with these contracts.

= |ssues and findings often occur when these contre
are not properly monitored and managed.
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everything
o
gain

Thank you!

Paul Pettit
713.302.4202 or ppettit@revenew.com



mailto:ppettit@revenew.com
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