
Construction Monitoring
Identifying small issues before they become 

big problems
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Learning Objectives

1

Discuss the key factors to assess the viability of a construction monitoring program.2

Explain the value that a construction monitoring program provides an Owner. 

3 Provide a framework for executing an ongoing construction monitoring program.
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1 Reduce likelihood of regulatory inquiry and "headline" risk.

2

3

4

Key Value Proposition

4

Augment risk management for front-line decision making.

Natural deterrence from potential overcharges by contractors. 

Enhanced governance through dotted-line reporting outside Project Team.
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True or False:

Construction monitoring engagements are performed 

instead of retroactive construction audits. 

A. True.

B. False.

C. It depends!

Polling Question #1
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How robust is the established 
cost control framework?

Does the contract type allow for 
deep dives into project costs?

Are audit rights extended down to 
the subcontractor level?

Are change orders expected due to design 
updates and/or unknown field conditions? 

Does the Owner (or GC) have an 
effective vendor due diligence program?

Does the complexity of the project put 
the anticipated completion date at risk?

Other factors. Union labor? Covid-related 
risks? Prior issues?

Does the funding source or nature of 
the project suggest future scrutiny?

Not all projects are good "candidates" for a construction monitoring program. 

Below are a few factors to assess when developing the comprehensive 

construction risk management program.    

Factors for the Viability of a Monitoring Program
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What is the primary risk that an ongoing monitoring 

program is designed to mitigate:

A. Cost.

B. Schedule.

C. Reputational.

D. Other (enter answer).

Polling Question #2

7
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Construction Monitoring Program Framework

8

Contract 

Compliance 

Reviews
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Auditing

Construction 
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Program

Developing an effective program requires 

an integrated approach that compares and 

reports on:

• actual construction progress on the site 

(completion %, downline subs, daily reports)

• construction documents (bids, pay apps, 

COs, allowance drawdowns)

• terms defined in the governing construction 

manager agreement (CoW, GCs, Fees)
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Construction Monitoring Program Framework

9

Assessment of 

key project 

risks v. front-

line controls

Development of 

monitoring 

program

Forensic review 

of project costs 

and reporting

Continual re-assessment and communication of identified risks 

and escalation if/as necessary

Continual development of procedures to address high-value 

areas of interest and risk mitigation
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Construction Monitoring Program Framework

10
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What are the top 2 most important factors for a successful monitoring program 

(select 2):

A. Alignment and buy-in on scope and roles from key stakeholders (Owner, 

Owner's Rep, and GC) 

B. Clear, concise, and evidence-based reporting of key issues. 

C. Ability to collect key onsite observations & financial documents

D. Forensic audit / investigative mindset (how could outsiders perceive this issue?

E. Other (enter answer).

Polling Question #3

11
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Open Discussion / Q&A
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