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Agenda

« Awareness of Potential Fraudulent
Activity

« Fraud vs. Negligence or Incompetence

* Building the Team

+ Define the "Win"

- Secure Evidence

« Conduct Productive Interviews

« Summarize and Report Results

+ Legal Considerations




Awareness of Potential
raudulent Activity (Red Flags)

"Whats that smell?"

12.



Awareness of Potential
raudulent Activity (Red Flags)

"Whats that smell?"

In the last week, have you heard/seen/smelled
something that didn't seem right?
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Awareness of Potential
Fraudulent Activity (Red Flags)

 Inconsistencies
 Inaccuracies

« Unsupported data

« Deviations from the norm
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Fraud vs. Negligence

Incompetence

' Negligence
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Negligence - Failure to use reasonable
care, resulting in damage or injury to

another.




Incompetence - Not having or showing

the necessary skills to complete a task
successfully.




Building the Team

- Key Players
« Circle of Trust
- Internal
- External

- Roles
+ Determine who is in charge

- Competing agendas

« Secure communications
- Method
- Frequency
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Define the "Win"
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» Understanding the facts

- Identifying possible outcome

- Relationship termination
» Insurance claim

- Settlement

- Civil Litigation

» Criminal referral

- Agreeing on outcome
- Revisit, if necessary
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Secure Evidence and
Retain Records

- Sources of data
« Computer forensics
- Emails
- Phones & smart devices

- Software packages
- Legal rights to data
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Conduct Productive
Interviews

Information gathering interviews
+ Be prepared

« Determine who, where and when

56.



Who? - Who will be present

during the interview? Will there
be a note taker?

Where? - Where will it take
place? Informal or formal setting?

When? - Best to conduct as closely
as possible to event in question



Conduct Productive
Interviews

Information gathering interviews
+ Be prepared

« Determine who, where and when

- Ask open ended questions,
then LISTEN
- NOT FOR AMATEURS!
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Summarizing/Reporting
Results

- Methodology

- Revisit "The Win"

« Deliverable Déliverakle
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Deliverable

- Phone Call
 Presentation

« Memo

- Formal legal report
. Trial testimony
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Legal Considerations

- Maintaining Privilege and
Confidentiality

- Giving Upjohn Warnings

- Controlling Communications

« Complying with Company and
Union Policies

- Preserving Evidence

- Complying with Notice and
Other Contractual Obligations

- Revisiting Scope

72.



Questions?




